FYBA BOARD MINUTES 2/20/24

Present: John, Jay, Carl, Todd, Bill, Carl, Todd, James, Dylan
Absent: Wes

John started the meeting at 7pm
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15.

Miami softball is set up in our system and will start practicing shortly.
CCS & Fairfield will be starting shortly.
We will have to finalize an agreement with Fairfield.
CCS still has to get some field work done.
Serval Electric still needs to do some work.
Team numbers are looking good so far.
Still need some head coaches.
The board reviewed all the coaches for this year so far.
Doing pretty good with sponsors but still need more.
The board discussed the managers meeting set for next month.

. The board discussed the options for FYBA evaluations.

Perfect Game and Past Time tournaments are set up.

. The ice machine has been replaced.

The board discussed dugout repairs.
The board discussed turning in some old equipment to play it again sports for a

credit on other equipment.

16.
17.
18.
19.
20.
21.

The board discussed buying more hockey style catchers masks.

The board discussed purchasing baseballs and softballs.

The board discussed field clean up/repair day.

John discussed the next Butler County meeting.

John gave out gait codes to league directors.

The board discussed naming or renaming some areas for a couple of board

members.
The meeting ended at 8:10p



